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College Completion in Maryland

Near-completers Projects in Other States —
Promising Practices
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RSN Siatewide

Completion Goals

Governor O'Malley has set a statewide goal that by
2025 at least 55% of Marylanders age 25-64 will hold
at least one degree credential — either an Associate or
Bachelor's.

« To attain the number of degrees necessary to meet
the completion goal, Maryland must produce 58,000
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Current Statewide

Completion Initiatives

ADAPTS (Associate Degree Award for Pre-degree Transfer Students)
— Reverse Transfer Program funded by Complete College America
and Lumina/USA Funds grants to MHEC

Course Redesign — Gateway and developmental course redesign
based on NCAT model to improve academic success funded by
Carnegie & Lumina Grants to the USM

Developmental Math Course Redesign - Accelerated, modular
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One Step Away
Grant Program?

State funded competitive grant program to provide seed
monies to Maryland public and non profit associate and
bachelor's degree granting institutions to:

ldentify,
Contact,

Re-engage,
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Program GOAL

INnCrease

assoclate and bachelor’s
degree
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Near-Completers

MARYLAND

Undergraduate students who....

1. have completed at least 75% of the credits required to earn an
associate or bachelor’s degree (45 credits or more for a 60 credit
program; 90 credits or more for a 120 credit program); or have
earned enough credits for an associate or bachelor’'s degree but

have not been awarded the degree;
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Near-Completers

Degree-Eligible — accumulated sufficient credit,
completed course requirements, in good academic
standing but have not received degree.

How does that happen? Student may not realize he/she has
sufficient credits for original degree or a similar different degree;
didn’t meet residency requirements; failed to comply with non-
academic testing requirements; has outstanding fines, fees owed,

etc.




MARYLAND Gr ant PI’ 0 g ram ONE !’__‘STEP AWAY GRANT PROGRAM

At a Glance

Eligibility: All accredited Maryland public and non-profit independent
associate and bachelor's degree granting colleges and universities

may apply

Grant Period: July 14, 2014 through July 14, 2016. See Grant
Program Timeline page 4 of the RFP




MR Grant Program
At a Glance (cont.)

Application Due Date: Monday, June 16, 2014 no later
than 4 p.m.

Deliver to: Dr. Benee’ Edwards, Coordinator, Outreach and Grants
Management, Maryland Higher Education Commission

6 North Liberty Street, 10th Floor, Baltimore, MD 21201
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Benefits

1. Students — complete a recognized employment
credential which may lead to promotion in existing job
or to more career opportunities. Intrinsic degree value

2. Institutions — improved graduation rates, increased
graduate alumni base, increased tuition revenues
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Promising

Practices

1. Successful initiatives have efficient mechanisms for
Identifying near-completers

2. Successful initiatives include student support systems
to facilitate near-completers return to the academic
environment
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ldentification of >

One Step Away Students

MARYLAND

1. Review institutional data — generate list of near-
completer students for target years

2. Compare institutional near-completer list to National
Student Clearinghouse data to eliminate students who
completed degrees elsewhere

3. Forward “scrubbed” list to MHEC no later than August
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More of the Objectives

1. Develop and/or improve existing near-completer outreach

2. Enhance student support systems — e.g. academic, financial,
advising, student life

3. Develop/advise/implement specific plan of study/track for
iIndividual students

4.  Establish/implement prior learning assessment and/or
competency based testing for academic credit

5. Develop general studies or other generalist type of




A .-,-:n ONE fSTEP AWAY GRANT PROGRAM

YIarNiel Examples:
Fundable Activities

Degree audit infrastructure — software enhancements,
computer aided and/or automated report development

Develop Degree Completion Plans — individualized,
generalized pathways to completion with supporting
advising
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YIarNiel Examples:
Fundable Activities

Implement Concierge Model — dedicated counselor/advisor
for near-completers, one stop center

Faculty and Staff Development — professional
development to encourage understanding and role of

faculty and staff in supporting completion
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Components

Cover Page

Abstract

Needs Assessment

Objectives and Projected Outcomes
Management Plan

Operation Plan

B 0 N e
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Assessment (10 pts.)

MARYLAND

Use institution-specific data, limit use of national data

Central focus — near-completer population at your
Institution

Provide baseline data — what is known about the near-
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Projected Outcomes (10 pts.)

Discuss how your project will contribute to the overarching
goal

|dentify the objectives to be addressed

ldentify one or more outcomes projected for each of the
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Management
Plan (15 pts.)

|dentify key personnel, roles and responsibilities in managing the
project — include short CVs/resumes in appendix

Show organizational structure and timeline for management activities

Table, narrative or both may be used to articulate the management
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Plan (cont.).

Link management activities to budget, link to grant time table on page
4 of RFP

Demonstrate adequacy of project team and sufficiency of timeline to
complete goals
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(30 pts.)

Implementation and detail oriented!
Describe activities that will achieve project objectives

Explain student recruiting/retention plan

Describe who/what/when/where/how of project activities




MARYLAND

Evaluation
(20 pts.)

Formative and summative purposes -- Discuss assessment of project
implementation as well as assessment of achievement of objectives

Collect quantitative and qualitative data

Map directly to objectives and projected outcomes
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Evaluation . ﬁ%

(cont.)

The best evaluation plans demonstrate cooperative planning amongst
the units involved in the completion / project agenda.

Annual Progress and Final project reports will include evaluation and
outcome data

There are specific data reporting requirements for this grant (more on
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Requirements

Degree-Eligible Near-Completers

 The number of degree-eligible students identified to include gender,
race, age and degree program aggregated demographic data

 The number of degree-eligible students successfully contacted
(email and/or snail mail that is not returned)
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Requirements

Degree-Potential Near-Completers

« # degree-potential students identified to include gender, race, age
and degree program aggregated demographic data

« Average number of credits toward degree

« Average length of time (in months) that degree-potential near-
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Requirements

Degree-Potential Near-Completers (cont.)

# degree-potential near-completers that re-enroll to include gender,
race, age, and degree program aggregated demographic data

# credit hours earned by degree-potential near-completers upon re-
enrollment for the grant reporting period

# credit hours awarded to degree-potential near-completers via
prior learning assessments or competency-based credits (where
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Budget &
Cost Effectiveness (15 pts.)

Provide Budget Request Summary and a Budget Narrative

Institutions provide 1/3 of total project cost as match
* In-kind or cash

« Example: $75,000 total project cost - $25,000 match - $50,000
grant funds requested
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Budget Request
Summary

Use excel spreadsheet provided
Submit electronic copy of budget

Management, operation and in some cases evaluation
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Present narrative in same order as Budget Request Summary

Budget Narrative

Justify proposed expenditures by line item for each funding source
(grant request, matching fund)

Detailed — show how amounts were derived e.g. cost per unit, number
of units, fringe benefits at 33% of salary, 200 hours at $25 an hour
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Assurances

Use form provided

Indicates agreement to abide by state, federal statute,
grant stipulations, etc.
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1. Include short curriculum vitae or resumes for ALL key
personnel

2. Include any additional materials to support grant
application




RSN Seneral Format
Reminders

12-point font -- Arial, Calibri, Times New Roman or similar, 10-point
for tables

1” margins all around
Number pages

Narrative may not exceed 15 single spaced pages --Cover, abstract,
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Submission

Submit ONE original and FIVE copies to Benee’ Edwards.
DUE June 16, 2014 by 4 PM at MHEC Baltimore Office

Acknowledgement email will be sent to listed project
' midnigh 16.
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Review

At least four qualified reviewers will read your application

Review panel meets to debrief and place applications in recommended

priority funding order. Review panel may recommend changes to
budget or project

Recommendation forwarded to Secretary of Higher Education who
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Post Award
Meeting

Grantees required to attend post award
meeting/conference call

» Discuss procedures for submitting near-completer student list to
MHEC and return of list with updated addresses

» Discuss post award procedures (Appendix C in the RFP)
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QUESTIONS?
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Benee’ Edwards
bedwards@mhec.state.md.us
410.767.3377

Contact

Melinda Vann
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